Distinguished NBFC Award 2021 - Best Risk Transformation Initiative . (August 2021)
Risk Management Initiative
Mitrata has deployed Risk Management mechanisms at 2 levels:

1st level: Overall organization level

2nd level: Product and process t specific

At an organization level, despite being a small MFI, we as an organization have
developed a complete risk management framework and decided to set-up an
independent Risk Department and at a relatively early stage to maintain the health of
our portfolio and grow in a strong and sustainable manner.

At product level, since Mitrata proactively works on developing products and servicing
the financially excluded and often unconventional segments. The initiatives are deemed
to raise concern about the financial risky characteristics of the segment. To make the
product viable, core focus is on the credit appraisal process and equipping the initiative
with mechanisms that make the product risk-free. Based on our field experience the
credit risk associated with servicing this segment that be effectively managed by
deploying two mechanisms:

1.Credit risk management though credit decisioning techniques

2. Credit risk management though delivery and servicing model

We have developed and in-built both these mechanisms in our operational
methodology to manage risk in our ongoing programs.

Finnoviti 2022 award “Product Innovation Initiave”- (Q2 or Q3 of 2022) Financial
Inclusion Initiative

Mitrata consistently and actively works with an objective to ensure access and
opportunities for financially excluded communities so that they gain greater
control over resources and decision making. There are multiple communities
within India which face lack of access to financial services due to their unique
characteristics. We at Mitrata have a dedicated Products team which precisely
works towards identifying these un(der)-served communities/segments and
designing a bouquet of financial product to bring them under the ambit of
financial Inclusion. One such uniquely disadvantages segment is the semi-
skilled/unskilled migrant group that migrate to Gulf Corridor for work.

For successful, safe & distress-free migration, migrants need funds for
relocating & settling at destination, returning & reintegrating at source, and
financial products for their families at source while they are in-service.
However, unskilled/semi-skilled migrant population are considered a
financially risky segment due to their mobile nature. Hence, presently there
are no formal and dedicated financial products to serve their financial needs.
Due to lakh of formal credit sources, Migrants resort to local money- lenders
who charge exploitatively high interest rate which can go as high as 120% per
year. Furthermore, their access to other financial such as insurance as per



their occupational hazards, non-financial inputs such as financial & digital
literacy etc is also very limited.

Hence, Mitrata has undertaken a project that aims to reduce the prevalence
of forced labour among overseas migrant workers originating in the
Purvanchal region of Uttar Pradesh and Bihar by creating an enabling
ecosystem that addresses specific migrant vulnerabilities. Under this project,
Mitrata is engaged as the financial innovation partner in this project.

The idea is to offer an assortment of useful financial and non-financial
products tailored to their specific need and build the financial ecosystem that
aspiring, in-service and returnee migrants need in order to protect themselves
from exploitation (debt bondage) and other vulnerabilities that are
unfortunately a common reality for the community.

. 4 ESG Summit & Awards- Best ESG Performance in Financial Inclusion
(June 2023)

Mitrata won this award for Good Governance and Social Innovation.
Furthermore, because of its focus on providing credit and additional services
to underserved communities, aiming to foster financial resilience through
innovative solutions. Such as for blue-collar migrants to GCC countries,
offering comprehensive financial services and has proven these migrants are
not the high-risk category they're often deemed. With a 65% reduction in
migration costs and zero PAR, the program has shown success and impact.
Furthermore, the "Prabal” Sanitation for Empowerment initiative that has
empowered rural women with a 93% loan utilization rate, benefitting over
5,000 households, highlighting Mitrata’s dedication to creating a more
inclusive financial ecosystem.



